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Part 1:

Background

About Elevate
Who We Are

How We Work

Elevate designs and evaluates
cost-effective, evidence-based
solutions to improve the quality
of education service delivery in
Uganda.

Rather than taking a one-sizefits-all approach, Elevate works
to identify critical bottlenecks
across the education service
delivery chain.

We focus on optimizing existing education systems and
institutions, rather than external solutions.

We then use research and
evidence to design practical
and contextually appropriate
solutions to unleash the
education system’s full
potential to provide high quality
education for all Ugandan
children.

Impact & Reach
14,000 teachers

77,000 parents

370,000 pupils

Guiding Question

How can Elevate support TIET to upgrade the
existing in-service teacher training system so that
CCTs are able to provide consistent, high-quality
training to teachers across all government-aided
primary school in their catchment area?

The Big Picture

Now

Solution

Benefit

Many development partners
working in overlapping
geographies & technical areas.

Conduct NGO mapping to identify
where and with whom partners
are working, and which technical
area they are focusing on.

Improved NGO harmonization and
collaboration; better distribution
of resources; minimized
duplication and waste.

Various classroom observation
tools reduce efficiency. No one
tool is relevant to all primary
classes and content areas.

Tailor CPTC observation tool to
generate consistent
measurement of teaching quality
across grade level and content
area.

Objective picture of the quality of
teaching across UG. Strong
evidence base to develop teacher
training initiatives & programs.

Information about teacher training
and teaching quality is not
reaching the right stakeholders at
the right time.

Standardize and automatize
reporting so CCTs, CPTC, TIET
and partners receive real-time
picture of teacher training from
managerial and technical angles.

CPTC & TIET can provide better
performance monitoring over
CCTs. Partners receive timely
picture of training needs in areas
in which they work.

The Big Picture

Now

Solution

Benefit

Many development partners
working in overlapping
geographies & technical areas.

Conduct NGO mapping to identify
where and with whom partners
are working, and which technical
area they are focusing on.

Improved NGO harmonization and
collaboration; better distribution
of resources; minimized
duplication and waste.

Now

Many development partners are working in overlapping
geographies & technical areas, which results in duplicated efforts
and wasted resources.
602
14,000+

nonprofit organizations implementing
social and economic development
projects in Uganda

$588.7 million
invested in education programming,
policy solutions, and advocacy since
2010 (Uganda AMP, 2021)

nongovernmental organizations
implementing in the education
sector (NGO Bureau, 2019)

NGO Partners are heavily
saturated in some areas, and
significantly drawing upon the
time and capacity of CCTs.

Creating a dynamic map
of NGO partners working
in the CCT system could
help better manage time
and resources.

What is your motivation for
participating in this working
group?

Part 2:

Dynamic NGO
Partner Map

Vision
01

02

03

MoES can identify and drive
investment toward high-need
areas and have more
information about where NGO
interventions can compliment
existing programming.

Donors can make better
decisions about where to invest
in the country to make their
money more impactful.

Participating organizations can
get information about other
organizations working in similar
geographies and technical
areas to build more effective
partnerships.

Core Features

Data
Collection

Project
Profiles

Customized
Dashboards

Participating organizations will
submit regular updates on their
programming using a webbased form.

Information submitted through
the web-based form will be
automatically populated in
project profiles.

Users will be able to visualize
information submitted through the
web-based form using customized
dashboards and maps.

Data Collection
We will use this platform to collect specific information about projects.
Technical Area

Project Type

Target Population

Which education technical
area(s) do(es) the project
address?

What type of output does
the project have?

Which populations are
targeted by the project
activities?

i.e., teacher training,
infrastructure, literacy

i.e., advocacy, funding
initiative, program
implementation, research

i.e., pupils, out-of-school
youth, parents, SMCs

School Level

Lead Organization

Partners & Funders

Which grade levels does the
project focus on?

What organization is leading
project implementation?

What organizations are
supporting project
implementation? Who is
funding the project?

i.e., Pre-Primary, Lower
Primary

Project Profiles
Information submitted through the web-based form will be automatically populated
into searchable project profiles.

Project: It Takes a Village to Teach a Child
Lead Organization: Elevate Partners for Education
Project Overview
Elevate’s Village TEACH program bridges the gap
between schools and parents by providing an
opportunity for parents to get involved in school
improvement efforts. Village TEACH begins with a
community-wide meeting where parents, teachers,
administrators and pupils explore and identify their
shared school improvement goals. They then debate
challenges that are preventing them from reaching
these goals, and build consensus around a set of
priority issues. Based on the shared goals and
challenges, Elevate works with a representative
group of community leaders to spearhead an action
planning process to make these goals a reality.

Technical Areas

• Community Engagement
• Rural Education
• School Management

Type: Project/Programme
Target Population: Parents/Caregiviers
School Level: Primary (P1-P7)
Implementing Partners: None

Program Map

Customized Dashboards and Maps
Users will be able to visualize information submitted through the web-based form using
customized dashboards and maps.

“Are there any NGOs doing literacy
trainings with teachers in the
Busoga Region?”
“This new NGO partner wants to
run gender sensitivity training for
teachers in the country. Where
should I direct their resources?”
“Which coordinating centers are
hosting more than 5 NGO
partners?”

